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See Strategic plan document
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delegation during.........ccceeevevrereneniennns 119
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See Action plans
Internal analysis

definition Of ..o 60
examples of strengths and weaknesses.... 64
identifying strengths and weaknesses ..... 64
priorities often forgotten during.............. 63
strengths analysis during.............c.ccce..... 63
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Nonprofits
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culture of typical.......ccccceevvevvevicienn, 199
definition of ... 161
develop facilitator contract with ............ 134
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guidelines to change in ..........cccccevevnne. 269
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example of ... 104
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Planners
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typical symptoms in nonprofits.............. 265
Program evaluation plans ............c.cccceeeuee 107
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staffing plans ........ccccvvveveieccicc e, 104
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Stakeholder analysis...........cccoceiviiiviiennnnenn. 55
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Strategic
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Also see Problems
definition Of ..o, 67
do strategies soon after..........cccocoeevevennnne 71
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SEIECTING ..o 69
Strategic management
definition of ... 14
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drafting ......cooeveevee v 112
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.......................................................... 212
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.......................................................... 215
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See Internal analysis
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