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Introduction 

A mapping study, funded by The Alliance for Nonprofit Management, is currently underway at LaSalle University’s Nonprofit Center.  It will provide a geographic mapping of nonprofit capacity building services as well as a description of Who is doing What, How, and Where.  This report presents the methodology utilized for Phase I of the study and provides a summary of Phase I study results.

Methodology

Study Design.  The design of the mapping study utilizes a resource mapping approach as a way to think about "communities" and "community development".  Resource mapping focuses on what communities have to offer by identifying their existing assets and resources that can be used for building communities.  To do a resource mapping study, a capacity inventory is completed.  The inventory collects data and when completed, the inventory is used to create a picture, or map, of the capacities or assets existing in the community.  Such mapping also exposes the absence of capacities and assets, thereby identifying the gaps in service provision.  Capacity inventory, here, is specifically defined as the inventory of nonprofit capacity builders existing in the community. 

The mapping study includes two phases of data collection.   Phase I of the study utilized a web survey designed to collect general information from a sample of diverse nonprofit capacity builders.  The intent was to gather data that will lead to a better understanding of who, what, where, and how.

Survey Design.   Because of the diverse nature of the targeted nonprofit capacity builders, general language was utilized.  The terms nonprofit capacity builder and nonprofit capacity building were not used.  The survey was fairly broad based in an effort to make it more inclusive than exclusive for this preliminary picture (map).  As mentioned above, the goal was to gather data that would lead to a better understanding of who, what, where, and how.  The survey instrument questions were designed to achieve this goal.   A copy of the survey instrument is provided in the Appendix.

With respect to who (the capacity builders).  The survey instrument was designed for respondent self-identification of nonprofit capacity builder classifications within The Alliance Universe of Classifications.  To better understand how capacity builders classify themselves, which would lead to a better understanding of the Alliance Universe classifications, the survey instrument allowed for multiple self-identified classifications as well as the primary self-identified classification.

With respect to who (the recipients of capacity building).  The survey instrument was designed to capture what sub-sectors within the Nonprofit Sector are the recipients of capacity building.  The sub-sector classifications used in the survey are the broad categories of classification that are defined in the National Taxonomy of Exempt Entities – Core Codes (NTEE-CC) classification system, developed by the National Center for Charitable Statistics (NCCS).  The survey instrument allowed for multiple self-identified classifications as well as the primary self-identified classification.

With respect to what.  The survey instrument was designed to capture what general kinds of nonprofit capacity building support are provided by the nonprofit capacity builders.  The support classifications used in the survey are modifications of the common codes classifications that are defined in the National Taxonomy of Exempt Entities – Core Codes (NTEE-CC) classification system, developed by the National Center for Charitable Statistics (NCCS).  The survey instrument allowed for multiple self-identified classifications as well as the primary self-identified classification.

With respect to where.  The survey instrument was designed to capture not only where the capacity builder was geographically located but also how large a geographic area was served by the capacity builder. 

With respect to how.  The survey instrument was designed to capture what general mechanisms are used by the capacity builders to provide capacity building support.  The mechanism classifications were based on findings in a literature review and a internet search.  The survey instrument allowed for multiple self-identified classifications as well as the primary self-identified classification.

With respect to who, what, where, and how.  Because it seems logical that organizational structure would give insight into a classification system, the survey instrument was designed to capture broad classifications of organizational structure.

Targeted Population.  Because of the nature of phase I, preliminary and exploratory, the survey was targeted to Alliance members and non-members listed in the Alliance database who had e-mail addresses.  In an attempt to ensure representativeness of all Universe classifications, the Alliance database was supplemented with additional targeted organizations.  A total of 927 surveys were e-mailed.

Data Collection.  The survey was conducted via the internet.  The survey was posted via targeted e-mail.  After a two-week data collection period, the data was captured and analyzed.   Given the general, short and sweet nature of the survey, together with the targeted population (Alliance members and potential members), a timely response was expected.  

Data Analysis.  The data were analyzed to provide a profile of The Alliance Universe of Nonprofit Capacity Builders.  Descriptive summaries were generated via the statistical software program, SPSS.

Results

A total of 253 surveys were returned for a response rate of 27%.   

With respect to respondent self-classification within the classifications of The Alliance Universe, analysis showed that 51% of respondents identified themselves with respect to just one classification.  Of those with multiple classifications (49%), there were 2 to 9 multiple classifications per respondent.  This indicates that there is overlap in The Alliance Universe Classifications and that some nonprofit capacity builder groups are more well-defined than others.  Modification of The Alliance Universe Classifications needs to be considered, if a clear taxonomy is desired.

The respondent’s self-identified primary classification was used when creating the profiles of the various nonprofit capacity builder groups.  The frequencies with which the Universe Classifications were identified as the primary classification are presented in Table 1.

The profiles of the nonprofit capacity builder groups that are more well-represented (( 4% self-identified within the group) and that are more well-defined have more meaningful profiles.  A comparison of these nonprofit capacity builder groups highlights similarities and differences.  See Table 2.

Summary

The goal of the Phase I data collection and analysis plan was to provide a preliminary picture (or map) of the universe of capacity builders as self-identified by respondents.  This, in turn, (1) provided for a better understanding of nonprofit capacity builders with respect to general characteristics, and (2) provided for a better understanding of the Alliance Universe classifications as well as provided support for modifications of the Universe classifications.
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Table 1.  Frequencies of Universe Classifications Identified as Primary


For-profit Consulting Firms, typically, are single entities, providing technical assistance via direct intervention to nonprofit organizations within the human services sub-sector or the whole array of nonprofit sub-sectors.

Community-based MSOs, typically, are single entities, providing technical assistance via direct intervention or via funded programs and services to nonprofit organizations in the human services.

Grantmakers, typically, are single entities, providing financial support via funded programs and services to nonprofit organizations in the human services.

Independent Management Consultants, typically, are single entities providing technical assistance via direct interventions to nonprofit organizations in the human services.

Associations to Support the Sector, typically, provide technical assistance via members, print materials and on-line services, to nonprofit organizations and other providers of support within an array of nonprofit sub-sectors.

Academic Centers, typically, provide education via direct intervention to nonprofit organizations within an array of sub-sectors.


Table 2.  Profiles of Select Nonprofit Capacity Builder Groups

Appendix

Survey of

Providers of Support to the Nonprofit Sector
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Address:

Address:

City:
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Zip:


Phone:






Fax:

E-mail:

Website URL:  http://

1.  Within which of the following classifications would you categorize your organization?  Check all that apply.

( Grantmaker



( Ethnic-Specific Organization


( Philanthropy-Focused Association
( Community-Based MSO


( National NP Financial Intermediary 
( Association Organized to Support the Sector


( Government



( National Management Assistance Program


( For-profit Consulting Firm

( Sector Advocate


( Broker of Volunteer Services

( Federation


( Faith-based Organization

( Independent Management Consultant


( Publisher



( Association Organized Around Management


( Researcher/ Scholar


( Academic Center


( Community Organizing and

( Association Organized Around a 


    Leadership Development 

    Specific Mission


    Organization


(  Other:  Please specify_________________________________________________________

2.  Which of the classifications would you consider your primary classification?    

            [Choose one Drop Down Menu of classifications listed above]
3.  To whom do you provide support?  Check all that apply. 

( Nonprofit Organizations


( Other Providers of Support

4.  Which of the sub-sectors of the nonprofit sector benefit from your support?  Check all that apply.

( Arts, Culture, and Humanities

( Education


( Environment and Animals

( Health


( Human Services


( International, Foreign Affairs


( Public, Societal Benefit


( Religion Related


( Mutual/Membership Benefit

( Unknown, Unclassified
5.  Which of the sub-sectors of the nonprofit sector would you consider your primary beneficiary? 

     [Choose one Drop Down Menu of sub-sectors listed above- add additional option: 

     “no primary beneficiary”]

6.  What kinds of support do you provide?  Check all that apply.

( Advocacy – influence public policy


( Assessment - assess internal and external needs and assets

( Management and Technical Assistance – consultation, training, and other forms

    of management assistance services

( Education –  educate

( Convene– bring together individuals and organizations with a common 

     interest

( Research – conduct research and/or public policy analysis

( Financial Support – provide core operating support, specific grants, or working capital


( Other:  Please specify ____________________________________________________

7.  Which of the support areas would you consider your primary support?

            [Choose one:  Drop Down Menu of support areas listed above]

8.   What is the largest geographic area you primarily serve?  

[Choose one:  Drop Down Menu of geographic areas listed below]

One County – One State


One County – Multiple States


Multiple Counties – One State

Multiple Counties – Multiple States


Nationwide



International

9. Please describe the mechanism(s) by which your support is provided.  Check all that apply.
( Via direct intervention


( Via member participation

( Via affiliates or chapters


( Via funded programs and services

( Via directed initiatives


( Via print material

( Via online resources


( Via conference


(  Other:  Please specify_________________________________________________________

10. What is the primary mechanism by which you provide support?

       [Choose one:  Drop Down Menu of mechanisms listed above]
11. Please describe your organizational structure.

( single entity - individual person or individual organization 

( entity within an umbrella organization – affiliate, chapter, intermediary, etc.

( umbrella organization – association, federation, national, etc.

12. Please provide your Mission Statement.

Providers of Support to the Nonprofit Sector Survey

LaSalle University Nonprofit Center

1900 West Olney Avenue

Philadelphia, PA 19141-1199

Questions? Contact Lisa Slawinski at (215) 951-1454 or nonprofitcenter@lasalle.edu

Thank You for Participating in the Survey of

Providers of Support to the Nonprofit Sector
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